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CONNECTING GLOBAL CAPABILITIES.
BUILDING PROJECT OPPORTUNITIES.

Building Materials / Strategic Partnerships / Global Sourcing
Project Development / Management & Administration

CANADIAN FOUNDATION e INTERNATIONAL PERSPECTIVE
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BUILT ON EXPERIENCE.
DRIVEN BY OPPORTUNITY.

66

Throughout my career, | have seen first-hand that
successful projects are built on strong partnerships,
a clear understanding of needs, and the ability to

bring the right people, products, and solutions together
at the right time.

At TAJ Enterprises, our mission is to create real
opportunities by connecting construction and
infrastructure projects with reliable international
manufacturers, suppliers, and specialist partners.
We go beyond introductions — we help develop
practical, cost-effective solutions, coordinate
execution, and deliver measurable results.

Our commitment is simple: to be a trusted, professional,
and results-oriented partner for project owners,
developers, contractors, and international suppliers

who seek to grow, expand, and succeed in our target markets.

BILAL (BILL) TAJEDDINE | personally invite you to explore how TAJ Enterprises
Eounder & President can add value to your business, open new markets, and
] create long-term, mutually beneficial opportunities.
Let’s build together.

Trusted / Real @4' Measurable
Partnerships ..ll Opportunities Results

THE RIGHT PARTNERSHIPS CREATE THE FOUNDATION

FOR SUCCESSFUL PROJECTS.
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A Canadian Foundation. An International Perspective.

TAJ Enterprises is a Canadian-based international business company
focused on the sourcing, supply, and sale of building materials, while
developing strategic commercial partnerships and supporting construction
and infrastructure opportunities across international markets.

We connect project owners, developers, and contractors with qualified
manufacturers, suppliers, and specialist partners. Depending on the
engagement, we also coordinate procurement, commercial negotiations,
and defined project or administrative functions under an agreed scope
of responsibility.
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To be a recognized and trusted To source, supply, and sell + Integrity & Professional Ethics
international commercial partner quality building materials,  Accountability & Transparency
connecting markets and delivering connect reliable buyers and . :
practical solutions for the supply suppliers, and support construction (7 Trusted Partnerships
of building materials and and infrastructure opportunities 7 Quality & Reliability
sustainable business growth in through commercial development, - Value Creation
construction and infrastructure. procurement coordination and v :

project execution. + Commitment to Measurable Results

CONNECTING MARKETS o BUILDING PARTNERSHIPS » CREATING OPPORTUNITIES

A Trusted Partner for

Building Materials, Construction
\\Iﬂ and Infrastructure Solutions.
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A practical, integrated model connecting supply, markets and projects.

TAJ Enterprises combines direct sourcing, supply and sale of building materials with international trade,
strategic partnerships and project development to deliver commercially focused solutions.

OUR COMMERCIAL ACTIVITIES

SOURCING & SALE OF BUILDING MATERIALS

Identify, source, procure, supply and sell building and
construction materials to contractors, developers and distributors.

INTERNATIONAL TRADE & PARTNERSHIPS

Connect manufacturers and suppliers with buyers, build
commercial relationships and support international market entry.

PROJECT DEVELOPMENT & SUPPORT

Identify project opportunities, engage suitable specialist partners,
coordinate procurement and provide commercial project support
within agreed responsibilities.

OUR COMMERCIAL PROCESS

Opportunities & Structure & Supply DELIVERY

TAJ ALLIED BUSINESS NETWORK (TABN)

technology providers and project specialists, engaged according to speciic commercial and project opportunities.

£ Engineering Firms | ﬁ Contractors & EPC

| A developing international network of independent manufacturers, suppliers, engineering firms, contractors,

W

| {f"_‘]‘_:E Technology Providers | 3"&"3 Project Specialists | @ Distributors & Logistics

| ﬁ Manufacturers & Suppliers

J:::; A Canadian Foundation. An International Perspective. | @ www.tajenterprises.ca
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ur Core Commercial

P*" Our Core Commercial Services /g

Focused Commercial Solutions from Source to Project.
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of building materials, supported by global procurement, trade facilitation, business development and

I TAJ Enterprises is a Canadian-based international business hub specializing in the sourcing, supply, and sale

project coordination.

TAJ'S DIRECT COMMERCIAL SERVICES

Services we provide commercially to our clients.

©

Market
Access

Building Materials
Sourcing, Supply & Sales
Source, procure and supply quality
construction and building materials
to contractors, developers and
distributors.

International Sourcing

& Procurement

Identify qualified suppliers, obtain
competitive offers and manage
procurement requirements.

Import / Export
& Trade Facilitation

Support cross-border transactions,
logistics coordination and trade
documentation.

Buyer-Seller Matchmaking
& Business Representation

Connect reliable buyers and suppliers,
represent commercial interests and
facilitate negotiations and agreements.

D

Trusted
Partners

PARTNER-DELIVERED CAPABILITIES

Specialized services through our qualified network

(TAJ Allied Business Network — TABN).

Commercial
Value

AND PROJECT OPPORTUNITIES.

A Canadian Foundation. An International Perspective.

www.tajenterprises.ca

Construction &
Infrastructure Support

General construction, civil works
and infrastructure development
via qualified partners.

Engineering &
Technical Services
Engineering consultancy, design

management and technical advisory
through specialized firms.

Project Development
& Coordination

Identify opportunities, assemble
specialist partners and coordinate
execution support.

Smart Building &
Renewable Energy Solutions
Smart building systems, energy

solutions and renewable energy
projects through technology partners.

, \ Project
\ / Support

A COMMERCIAL PARTNER FOR YOUR SUPPLY, PROCUREMENT
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Building Materials - Sourcing, Supply & Sales /4

A Reliable Source for Quality Construction Materials.

A core part of TAJ Enterprises is the direct sourcing, procurement, supply and sale of a wide range of
construction and building materials for contractors, developers and distributors across our target markets.

OUR SUPPLY RANGE INCLUDES

= Steel &
> Reinforcement
(Rebar, Structural Steel)

Pipes &
Utilities

(PVC, HDPE, PPR,
Fittings)

k.

Cement & 4 @ _  MEP Products
Concrete . @ (HVAC, Plumbing,
(Bagged, Bulk, i | 1 Electrical)
Precast) il ;a

B Blocks & T [Insulation &

. Masonry Building Systems
|®  (Concrete, AAC, (Thermal, Acoustic,
Interlock) ~ . Waterproofing)

Finishin O s Other

Materials R Construction

(Tiles, Stone, _ " Supplles

Paints, Sealants) -g B (As per projec}t
|le - requirements

ali Global Reliable Competitive
ADVANTAGE ggdt:zyts Sourcing Supply Solutions

OUR COMMERCIAL @ ‘ N4 ‘ @ ‘ @

A 47 A Canadian Foundation. An International Perspective. www.tajenterprises.ca
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International Trade & Strateg' Pérfhrships /

Connecting Global Supply to Real Project Demand.

TAJ Enterprises bridges international manufacturers, suppliers and project stakeholders, creating
reliable trade channels, commercial partnerships and project solutions that deliver value and long-term
opportunities in our target markets.

OUR CAPABILITIES

Market Access & Business Representation
@ Introduce and represent qualified suppliers and
manufacturers in target markets.

Supplier & Buyer Matchmaking
Connect reliable manufacturers and suppliers with
contractors, developers and project owners.

Trade Facilitation & Logistics Coordination

Support cross-border transactions, shipping, documentation
and efficient supply chain solutions.

Strategic Partnerships & Alliances

Develop long-term commercial, supply and project partnerships
with trusted international companies.

Project Development Support
Identify opportunities, structure commercial solutions and
coordinate with specialized partners for project execution.

OUR GLOBAL Manufacturers 1 LN project Specialized
NETWORK & Suppliers .,. ; .‘ Stakeholders ‘ Partners
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Industries & Pro;ect S ectors We Serve /

Targeted Sectors. Real Opportunities. Global Reach.

We focus on key industries and project sectors with strong demand, working with our international
partners to supply materials, develop commercial solutions and support project execution.

& Residential, commercial
and mixed-use projects

& Building materials supply

¢ Project supply &
commercial coordination

/ #g Renewable -~
Y ESR Energy Projects

& Solar and clean energy projects

&~ Roads, bridges and utilities
& Municipal infrastructure
&« Civil works and site development

& Materials supply and
project support

Smart Buildings &
EEE Building Systems

Building systems integration
v (HVAC, electrical, plumbing, etc.)

N\ 1 & Energy solutions and systems « Energy-efficient and sustainable
mw & Supply of related materials bl.llldq ing solutions
X e and equipment & Smart and automated building
: SN d Smart and ed buildi
S i S upport: for project . &C::I:I:ﬁlgioordmatmn
development and partnerships of related products

Industrial Construction -

& Facilities

& Industrial and manufacturing
facilities

Project Development
& Specialized Construction

¢ Identification and development
of viable project opportunities

Warehouses, logistics and
storage facilities
upply of structural and
ndustrial materials
(74 CGordlr]auon with specialized
industrial partners

Reliable Quality /" Project
Partners Materials - l I Opportunities

Assembly of qualified partners
and supply solutions

&” Cooraination, procurement

and commercial support

” Exe.ution support through

trusted specialist companies

\ Regional &

] Global Reach
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TAJ Allied Business Network (TABN) /4
| The TAJ Allied Business Network (TABN) is a developing international network connecting manufacturers,
suppliers, engineering firms, contractors, and specialized service providers. Through opportunity-driven

collaboration, TAJ Enterprises brings together suitable commercial and technical capabilities to support
building-material supply, construction, infrastructure, and project opportunities.

The TABN Advantage

@ Access to qualified and
evaluated partner capabilities

A wide range of products,
technologies and project

capabilities

Flexible, non-exclusive

collaboration

Greater market reach

and new business opportunities

Coordinated commercial

and specialist project support

Long-term, sustainable

partnerships

TABN partners operate independently,
with responsibilities and commercial
arrangements defined for each engagement.

Manufacturers
& Suppliers

Buildin

Materials
=, Suppliers
——— &

Techology
Providers

Enterprises

The Business
Connector

Distributors
& Logistics

2
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Engage Develop Coordinate quport
Opportunities Qualified Partners Solutions Engagements Dul.;lwerlytf &
esults

A Global Partner Network
Delivering Real Opportunities

* and Tangible Results.
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Why Choose TAJ Enterprises? //&

Your Strategic Business Partner for Building Materials, Construction and Project Opportunities.

We connect international supply, technical expertise and qualified partners to develop practical,
commercially focused solutions that create value and deliver real opportunities in our target markets.

MARKET ACCESS & OPPORTUNITY DEVELOPMENT

Identify and develop commercial opportunities, connecting
buyers, suppliers and project stakeholders in targeted markets.

INTERNATIONAL PARTNER NETWORK (TABN)

A developing network of independent manufacturers, suppliers,
engineering firms, contractors, and project specialists, engaged
according to specific business opportunities.

BUILDING MATERIALS — SOURCING, SUPPLY & SALES
Source, procure, supply, and sell building materials through
international manufacturers and suppliers, according to client
specifications and commercial requirements.

PROJECT DEVELOPMENT & COORDINATION

Support project opportunities through commercial planning,
procurement coordination, and engagement of qualified specialist
partners for technical execution.

INTERNATIONAL MARKET CONNECTIVITY

A Canadian business foundation with regional presence in Lebanon,
connecting opportunities across targeted markets in the Middle East,
Africa, Europe, Asia and North America.

FLEXIBLE & COMMERCIALLY FOCUSED APPROACH

Provide tailored commercial arrangements and practical solutions
aligned with client requirements, defined responsibilities, and
mutual value.

PROFESSIONALISM, INTEGRITY & ACCOUNTABILITY

Build lasting business relationships through transparent communication,
responsible coordination, and commitment to agreed commercial
objectives.

Connecting Global

Supply with Real
Project Opportunities.
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A structured, end-to-end process that turns opportunities into
real projects and measurable results.

IDENTIFY EVALUATE SOURCE COORDINATE DELIVER
Opportunities & STRUCTURE & PROCURE & EXECUTE Results

4 _
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| [ Market and project opportunity assessment
v Partner and supplier selection
W Sourcing, procurement and supply
" Contracting and project coordination

v/ Follow-up, delivery and after-sales support

The Result

Reliable O Efficient Successful
llll Supply | '%‘ Execution Project Delivery

From Opportunity to Project Delivery,
TAJ Enterprises Brings the Right

Partners, Solutions and Execution.




| Our Commltment to Cllen ts_ & Partners //

Building successful, long-term business relationships based on
trust, value and results.

TRUST & INTEGRITY

Fair, transparent and professional in all our
business dealings.

QUALITY & RELIABILITY

Partnering with qualified and reputable suppliers
to ensure high-quality, compliant materials and solutions.

E/ VALUE CREATION
Developing practical, cost-effective and sustainable
commercial solutions that create long-term value
for our clients and partners.
GLOBAL SOURCING & MARKET ACCESS
Connecting you to the right building materials, suppliers,
_ technologies and project opportunities worldwide.
PROJECT COORDINATION & SUPPORT
@ Coordinating commercial activities, resources and logistics,
and engaging qualified specialist partners to support
successful project delivery.
LONG-TERM PARTNERSHIPS
Focused on mutual growth, repeat business
and sustainable success.
Our Value to You
The Right The Right
O Opportunities Partners

Your Trusted Partner
for Building Materials,

The Right
Solutions

Commercial Solutions and
Project Support.
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r Global Presence & Market Reach //

A Canadian-rooted business with a regional presence in Lebanon,
connecting international partners and markets worldwide.

Project Development,
Regional Coordination
& Market Support

Business Development,
Global Partnerships
& Market Access

Regional Office

Headquarters
Tripoli, Lebanon

Canada

A

\ Enterprises

Middle
East

- Africa } < _

e, c—

‘I International target m._'z'rl}ets

and developing commercial connections.
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Our Established Presence

[Z Canadian-registered business (Headquarters — Canada) |

[Z Regional office in Tripoli, Lebanon m ? ﬁ 'ﬁ' ' |ﬁ '
Business development and partner engagement

o~ across selected international markets. Middle Africa | Europe Asia North
Developing commercial relationshies with international East America
manufacturers, suppliers, contractors and project stakeholders.

—

Our Target Markets

Our Objective
O/ To connect international manufacturers and suppliers

with contractors, developers and project owners through

building-material sourcing, supply and sales, strategic
commercial partnerships, and coordinated project
opportunities across our target markets.

Connecting Markets.
Building Partnerships.

Creating Opportunities Worldwide.
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l Let’s Build Business Opportumtles Toge ther //

Partner with TAJ Enterprises to access reliable supply, strategic partnerships
and commercially focused project opportunities across our target markets.

For Contractors & Developers

Al
hs
it &

(v Sourcing and supply of quality building materials

(v Procurement and cost-effective commercial solutions
(v Access to qualified international suppliers

(v Commercial and project coordination support

aut] For Manufacturers & Suppliers

(] Access to new and growing markets

 Connection with qualified buyers and project opportunities
(¥ Business development and market representation

( Support in trade facilitation and commercial execution

28 For Strategic Partners (TABN)

(v Collaborate through the TAJ Allied Business Network (TABN)
[+ Assemble the right partners for project-specific opportunities
(v Participate without upfront membership fees

(v Build long-term, mutually beneficial business relationships

// Project Long-Term
nll Opportunities Partnerships

Connecting the Right Products, Partners and Opportunities
to Create Lasting Commercial Value.

A Canadian Foundation.
An Internatimal Perspective.

@ www.tajenterprises.ca
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Turning Opportunities
into Real-World Proje
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D) One Hub. Endless Solutions.®
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Building Bridges, Creating Value'
Across Global Markets

é}
Buildin
Materials

Strategic Project International

Sourcing & C
Partnerships Opportunities Trade

Supply
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* Headquarters - Canada 4 Regional Office - Tripoli, Lebanon
@ Ontario, Canada @ Tripoli, Lebanon
. 11-905-487-8480 53 partners@tajenterprises.ca
info@tajenterprises.ca tabn@tajenterprises.ca
@ www.tajenterprises.ca




